
Third Annual Tribal Healing to Wellness 
Court Enhancement Training 

 
 

September 8-10, 2012  
Albuquerque, NM 

BJA Drug Court Technical Assistance Project 
Justice Programs Office, School of Public Affairs  

American University 



The Importance of Data Collection in 
Treatment Courts 

 

Tuesday, September 9, 2014 

Presenter:  

Jose Ferrer 



 

 

 

o Data collection is the process of gathering and 
measuring  information on variables of interest, in an 
established systematic fashion that enables one to 
answer stated research questions, test hypotheses, 
and evaluate outcomes.  

What is Data Collection? 



 

 
 

Typical Drug Court Team Members 

• Judge 

• Defense Attorney 

• Prosecutor 

• Treatment Provider(s) 

• Probation Officer 

• Coordinator 

• Evaluator and/or MIS Person 

Is Data Collection Part of a Good 
Drug Court Practice? 





What is the Purpose of Data Collection 
in Drug Courts 

• To identify the needs of the participants 
– Type of treatment needed 

 

– Type of problems  
identified by the defendants 

“By understanding the needs of the  
  participants we can help to establish 
  new programs on the community” 



To Identify the Strengths and 
Weakness of the Program 

 

What is working and what is not 

 

“A Chain is only as strong as its weakest link” 



To Evaluate the Outcome of the Program 

Active, 342 

Warrants, 
25 

Graduated, 
102 

Terminated, 51 

Retention Rate = 85% 



To Gather Data Needed to Obtain Financial 
Assistance and Provide Data for Grants 



To Compare Pre. vs Post Data 



What Data Should I Collect? 

 Demographic characteristics (gender, race/ethnicity, marital 
status, etc.) 

 Criminal history (prior charges, pending charges, current 
charge) 

 Employment status/ educational level 

 Substance abuse history (time, frequency, amounts, Tx history, 
family history) 

 Medical history (Medical Problems, Medications) 

 Mental health information 

 Treatment provider information 

 General notes  

 

 



Interpreting the Data 



Arrest Data for Youth Offenders 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

14202 5 4 8 8 10 7 18 20 6 6 4 3 

14204 4 2 7 8 11 9 17 20 5 4 5 2 

14207 6 4 5 4 9 8 20 21 4 6 4 2 

14212 7 5 6 7 8 8 22 23 5 5 7 3 

14214 7 6 6 7 8 10 25 27 7 6 5 3 

14215 8 7 9 11 14 13 31 32 8 9 8 6 

14216 3 1 4 5 6 4 9 10 2 3 2 1 

14220 6 4 6 7 8 6 18 19 6 5 3 2 



Status and Primary Drug of Choice 
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Motivations to Graduate 

 Random Tox 
43% 

Incentives from 
the Judge 

39% 

Reduction of 
Charges 

6% Avoid Jail 
12% 



How Can I Collect Data? 

• Self Report from Defendant / Interview 
 

• Archival Data 
  

• Previous Agencies (Probation, Treatment 
Provider) 
 

• Significant Other / Family Members  
 

• Surveys 

 

 

 



Benefits of a MIS 



Allow for Quick  
Data Collection / Data Retrieval 



Reduce Duplication of Entries 

There is no need to re-type information already collected for new forms 



Help to Prevent Duplication of 
Records 



Reinforce the Entry of Necessary Data 



Limit the Number of Variables 



Allow for Easy Searching of Records 



Ability to Quickly Separate Data 



Ability to Quickly Sort Data 



Ability to Display Visual or Organized 
Representation of Data 



Ability to Create New Fields  
As Needed 



For More Information Please Contact: 
  

BJA Drug Court Technical Assistance Project 

School of Public Affairs, American University 

Washington D.C. 20016-8159 

Telephone: 202/885-2875 Fax: 202/885-2885 

28 



Thank You!!! 
 


