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Team, Community
& Nation Building

Entry

HEALING TO WELLNESS COURTS
THE FOUNDATION-FRAME-FUEL IN THE 10 KEYS

Eligibility
ADULT
JUVENILE
FAMILY
VETERANS
Healing &
( ? ) Treatment
Discipline & Support &
Encouragement Supervision
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Team, Community &
Nation Builder

Protector of Rights
WELLNESS COURT AS:
Sentry & Gate
-SPECIALTY COURT- Keeper
-PEACEMAKING-
Champion for:
Health & Wellness
?
Encourager Encourager & Enforcer
anager) (co-case manager)
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Team, Community &
Nation Builder

CONSIDERATIONS

What kind of conflict/controversy/
complicates the Tribe’s Community & Nation
Building - Re-Building efforts?

If related to human capital development (the
People) what Teamwork & Collaboration is
required to beneficially gather and focus all
available healing resources?

Tribal He
together alco
healing resourc

ellness Courts brings

drug treatment, community

nd the tribal justice process by

using a team approach to achieve the physical and spiritual
healing of the individual participant and to promote Native nation

building and the well-being of the community. Tribal Law and Policy Institute



Protector of Rights
ENTRY

To allow the greatest available net to capture
appropriate cases, is the referral process open
& accessible?

Does the type of case require novel/unique/ new
legal procedures in the court system?

What inter-sovereign collaboration is needed to
best address the issues the case brings and the
population it involves?

Are there any additional due process concerns
to address for the case/population?

egal Process

e Tribal Wellness

Court through s referral points and legal
processes that promote tribal sovereignty and the
participant’s due (fair) process rights.

Participant
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Sentry & Gate Keeper
ELIGIBILITY

Are the eligibility criteria for the population
the Court focuses on clearly articulated?

What special Screening practices, people,
and/or places are put into place to identify
candidates for the Wellness/Specialty
Court?

Eligi subs -abusing N

parents, eniles, and adults are \

identified early gh legal and clinical screening

for eligibility and romptly placed into the Tribal Wellness Court.

Tribal Law and Policy Institute 8



What unique Healing Resources, A&D
treatment, Rehabilitation, ? IS
required to best serve the needs of
participants?

Where can Culture & Tradition contribute to
the healing process of participants?

Champion for Health &
Wellness/ ?
HEALING & TREATMENT

’ N
rt provide access to holistic,
d alcohol and drug abuse treatment
ices that incorporate culture and tradition.

Tribal We
structured, an
and rehabilitation

Tribal Law and Policy Institute 9



To effectively manage the Case & serve the
population/people focus of the Court, are all the
necessary service providers involved in review?

Is Supervision Intensive and structured so that
participants are encouraged and conduct
enforced when necessary?

Encourager & Enforcer
(Co-Case Manager)
SUPPORT & SUPERVISION

from effective team-based case management,
participants are monitored through intensive supervision
that includes frequent and random testing for alcohol and drug use.
Tribal Law and Policy Institute
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What method does the Court use to Chart
Compliance, document, and tell the stories
of participants?

Are alternative incentives and sanctions
considered for particular participants where
general ones are ineffective?

& Encourager
Key Component # 6

ase Manager) Sanctions & Incentives
LIN E & EN CO URA GEMEN T Progressive rewards (or incentives) and

conseqguences (or sanctions) are used to encourage
participant compliance with Tribal Wellness Court requirements.

Tribal Law and Policy Institute 11



Does the case or population require a
different team make-up?

Does the captain or coach of the Team, the
Judge, provide the requisite personality to
promote the Court’s primary mission?

Is Respectful Communication the normal
practice?

Key Component #7
Judicial Interaction

Ongoing involvement of a Tribal Wellness Court judge
with Tribal Wellness Court team and staffing and ongoing Tribal
Wellness Court judge interaction with each participant are essential.

Tribal Law and Policy Institute 12



How is participant progress monitored?

For a thorough process and/or
outcome evaluation are there
unique data cells/stats the
Court must capture?

r & Evaluator
ING &
STORIES

Are there alternative evaluation
tools available to assist in
working with the population
the Court is focused?

Key Component # 8
Monitoring & Evaluation

Process Evaluation, performance measurement,

and evaluation tools are used to monitor and evaluate the
achievement of program goals, identify needed improvements

to the Tribal Wellness Court and to the tribal court process, determine
participant progress, and provide information for governing bodies,

. . . community groups, and fundin urces.
Tribal Law and Policy Institute Y 9IoER 933



acher & Learner
WLEDGE & EXPERIENCE

What Interdisciplinary Education that is
Population Specific does the Team,
Community, and Citizens require to better
understand the work of the Wellness or
Specialty Court?

What does the court need to know about its
Partners & Collaborators (and vise versa) to
better serve the needs of Court participants?

Key Component # 9
Continuing Interdisciplinary
& Continuing Education

Continuing interdisciplinary and community education promote
effective Tribal Wellness Court planning, implementation, and operation.

Tribal Law and Policy Institute 14
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CONSIDERATIONS

What does the Nation/Court need to write
down in order to Sustain the Community &
Nation Building effort of the Court?

What steps must the Court take to assure
Collaboration, which will further Court
Sustainability, over time?

Key Component # 10
Team Interaction (policies and
procedures, interagency, third-party,
and intergovernmental agreements)

The development and maintenance of ongoing
commitments, communication, coordination, and
cooperation among Tribal Wellness Court team members,
service providers and payers, the community and relevant
organizations, including the use of formal written procedures

. . . and agreements, are critical for Tribal Wellness Court success.
Tribal Law and Policy Institute J 18



Team Community &
Nation Builders

Protectors of
Rights - Entry

QUESTIONS

Sentries & Gate
Keepers - Eligibility

Champions for Health &
Wellness
courager Encourager & Enforcer
(co-case manager) (co-case manager)
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WalkingOnCommonGround.org

WALKING oN COMMON
* GROUND ¢

RESOURCES FOR PROMOTING AND FACILITATING
TRIBAL-STATE-FEDERAL COLLABORATIONS

Tribal-State Court Listserv in
Development - Please Join!

Tribal-State —— Law
Collaborations R Enforcement

SEARCH BY TRIBE:

G

ndian Nations
Trival Justice Systems
Tridal Jurisaiction

Trival-Feceral Cotiadorations

Trival Count Clearinghouse
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BraViore Information . . .

n providing resources free of
’ 0st, whenever possible.

ure
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http://www.tlpi.org/
mailto:Lauren@tlpi.org

