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Overview & Initial Considerations

• Role of the Wellness Court Judge

• Wellness Court Best Practices

• The Key Components

• The Drug Court Standards

• Judge in Action: The Bench Cards



Healing to Wellness Court



Collaborative Spirit

• Stepping away from adversarial

• For the team members

• For the participants

• The Judge as Captain

• The Judge as Coach



Practicing Customary and 

Traditional Law

• Supplementing punishment and retribution 
with restoration and healing

• Seeking harmony internally and externally

• Integrating traditional practices into the 
judiciary



Promoting Healing and Treatment

• Expanding expertise in 

• Pharmacology

• Behavioral Health

• Community Resources

• Reorienting docket from case to person

• Structured, phased treatment



Respectful 
Communication

Entry

Eligibility

Healing & 
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Support & 
Supervision

Discipline &
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Keeping & 
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Team, Community & 
Nation Building 

Sustained 
Team, Community & 

Nation Building 

THE JUDGE AS HEALER: 
Presiding over Restoration



Key #7: Judicial Interaction

• Judges must step into a 
position that promotes a 
partnership perspective, 
at times more captain 
than coach, and at other 
times, vice versa. 

• The judge plays an active 
role in the treatment 
process

Ongoing involvement of a Tribal Healing to Wellness Court 
judge with the Tribal Wellness Court team and staffing, 
and ongoing Tribal Wellness Court judge interaction with 
each participant are essential.



Standard #3: Roles and Responsibilities 

of  the Judge

• The Drug Court judge stays abreast of current law 
and research on best practices, participates 
regularly in team meetings, interacts frequently 
and respectfully with participants, and gives due 
consideration to the input of other team 
members.



Consistency

• The judge presides for no less than two 
consecutive years

• Participants ordinarily appear before the 
same judge throughout their enrollment



Presence

• Judge regularly attends staffings
•Hearings are at least every two weeks on 

Phase 1
• Hearings are at least every four weeks until 

participants are in the last phase.

• Judge spends sufficient time (at least 3 
minutes) during hearings to review each 
participant’s progress



Staffing

• Judge regularly attends

• Each participant’s progress is reviewed, and 
potential consequences are discussed

• Judge ensures each team member’s 
perspective is considered

• Through staffing, Judge is adequately 
informed and prepared for hearing



Hearings

• Hearings are at least every 2 weeks (may be 
reduced in later phases)

• Judge spends sufficient time with each 
participant (at least 3-7 minutes)

• Judge is supportive and optimistic, and 
allows the participant to be heard
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Judicial Decision Making

• Judge must retain independent discretion 
when resolving

• Factual controversies 

• Administering incentives or sanctions that affect 
liberty interest

• Ordering conditions of supervision

• May require expert input from treatment 
professionals to make treatment-related 
decisions



Judicial Ethical Considerations

• Professional decorum

• Report criminal activity?

• Ex parte communications



The Bench Cards



The Key Components 1-10

• Intended for bigger picture

• Ideal for Retreats, Advisory Committees, 
annual reviews of Policy & Procedure 
Manual, etc.



Key #2: The Judge as a Protector of  

Rights

• Judge must ensure that participant

• Receives notice

• Is heard

• Has a fair procedure

• Ensure participant understands what Wellness 
Court is

• Ensure team members understand Wellness 
Court rules and procedures







Process Cards: 11-20

• Intended for use while on the Bench

• Must be modified to meet your Court’s 
unique process and services











Thank you!


