Advancing the FDC Movement 2017

Uilding Stronger Families & Brighter Futudes
he Unigue Adaptations of the Family Drug Cc

Imml NADCP JUly 10, 2017 | NADCP




Advancing the FDC
Movement 2017

Acknowledgement

This presentation is supported by:

The Office of Juvenile Justice and

Improving Delinquency Prevention Office of Justice
Family Programs
Outcomes (2016-DGBX-K003)
Strengthening i 2

Partnerships Bureau of Justice Assistance

(2016-DGBX-K003)

Points of view or opinions expressed in this presentation are those of
the presenter(s) and do not necessarily represent the official position ot
policies of OJJDP or the U.S. Department of Justice.

TTTTTTTTTTT



aacusclpgie | earning Objectives
Movement 2017

A Highlight the achievements and
challenges of the Family Drug Court and
Tribal to Wellness Court movements as
adaptations of the drug court model

Improving A Explore the unique role and importance

Family of Tribal justice systems, family and

Outcomes holistic approach to recovery, and
Strengthening cultural values embedded in Tribal to
Partnerships - Wellness Courts

AIncrease knowledge and cultural
competency to better serve Tribal and

i Native American families in your

= il jurisdiction



“;%\ Tribal Law and Policy Instit

Our Approach

A Facilitate the sharing of resources so
that Indian Nations and tribal justice
systems have access to cost effective
resources which can be adapted to

meet the individual needs of their
communities
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Our Mission

To improve safety,
permanency, weltbeing and
recovery outcomes for
children, parents and
families affected by trauma,
substance use and mental
health disorders.

I ¢Children and :
Family Futures
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Advancing the Movement 2017
NationalFamily Drug Court Strategic Plan
|

Vision: Every family in the child welfare system affected by
parental/caregiver substance use disorders will have timely acces
comprehensive and coordinated screening, assessment and sen
e[RRI | 0o ffami | yos
B
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FDCRe

Visit: www.familydrugcourts.blogspot.com
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Advancing the Movement 2017
NationalFDC Strategic Plan  NADCP 2017 Sessions

Expansionx

Ensure Qu

Implement

Build Evid
Base

Unigue Adaptations of FDC & Family Tribal Healing to Wellness Ca
Transitioning to FamilCentered Approach Lessons from Three ADC
Planning for Safe Care: What FDC Need to Know about Opioid
Tompkins County (NY) Prevention and Family Recovery Initiative

The Big & Key Practices to an Effective FDC

Blueprint Guide for Building or R&esigning Your FDC

How FDCs are Supporting Recovery and Reunification Using Miles
Utilizing Parent Mentors in FDCs

Enhancing Accountability & Success Using Mandatory Approach
Effective Strategies to Engage Fathers in FDC

What Does Quality Treatment Look Like?

Moving Forward; Research, Reflections, and Roadmap for FDCs
Advancing the FDC MovemeanNational Strategic Plan and FDC
Standards
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NationalFamily Drug Court Strategic Plan

WEQJ n a-r Expansion

s T FDC Rea
Wednesday, Septembert3 |
@ 11:08612:00 PM PST (29$8:00 PM EST)
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The FDC Movement has come a long wa R ements
Join us to hear th8tate of the Movemenmind : _
what you can dadvance the vision to Build Evid
servemore children and families! Base




Statement of the Problem

How many children A Between 6880% of substantiated

in the child welfare child abuse and neglect cases involve
substance use by a custodial parent
or guardian (Young et al., 2007)

A 61% of infants, 41% of older
children who are in owtf-home care .
(Wulczyn, Ernst, and Fisher, 2011)

A\ 879% of families in foster care with!
one parent in need; 67% with two
(Smith, Johnson, Pears, Fisher, and
DeGarmo, 2007) '

system have a
parent in need of
treatment?



Statement of the Problem

A In 2015, parental alcohol or other drug use was '
identified as a reason for removal for 34.4% of
children nationally.

AThe total number of children entering @it
home care has been increasing since 2012.

A In 2012 there were 397,301 children in-ofdt
home care.

AThat number increased to 427,910 by 2015.



Percent of Children with Terminated Parental Righ
by Reason for Removal in the United States 20

Neglect 68.2%
Parent Alcohol or Drug Abus 39.3% N =121,832
Parent Unable to Cope 19.0%
Physical Abuse 15.0%
Inadequate Housing 13.0%
Parent Incarceration 7.6%
Abandonment 6.3%
Child Behavior 4.7%
Sexual Abuse 4.9%
Child Disability 3.4%
Child'Alcohol or Drug Abuse™= 2.9%
Relinquishment 1 1.4%
Parent Death ™ 1.1%
0% 10% 20% 30% 40% 50% 60% 70% 80%

Source: AFCARS Data, 2016

Note: Estimates based on all children in-ofihome care at some point during Fiscal Year



~ Addiction In Indian Country

A Cigarette Addiction 52%highest among all other
ethnic groups

- Childhood trauma increases smoking risks

- Dally smokers are 5 times more likely to abuse
alcohol

A Alcoholism is at an all time high among Native peop

A Most violent crimes committed in Indian country
Involve alcohol/drugs on both the part of the offende
% and the victim



FDC Movement

National Strategic Pla

Institutionalization,
Infusion, Sustainability

Systems Change Initiatives

Practice ImprovemedtShildren Services
Trauma, EvideABased Programs

Grant FundingOJJIDP, SAMHSA, CB

Six Common Ingredients Identified

First Family Drug Courts Entetggadership of Judges Parnham &
>8 McGee
@)}
~i

10 Key Components and Adult Drug Court Mode






Recovery
Remain at home
Reunification ’:j‘{;
Reoccurrence , /

Re-entry




FDC Outcomes

A HIGHER TREATMENT
COMPLETION RATES

A SHORTER TIME IN FOSTER
AN CARE

:7 & ) A HIGHER FAMILY REUNIFICATION
. RATES

/ ‘ A LOWER TERMINATION OF
f \ PARENTAL RIGHTS

) ’” A FEWER NEW CPS PETITIONS
AFTER REUNIFICATION

S

.

A LOWER CRIMINAL JUSTICE
RECIDIVISM

A COST SAVINGS PER FAMILY



Tribal Courts

Prior to European contact, Indigenous peoples practiced
various forms of meaningful dispute resolution.

1883: First modern iteration of tribal
courts: Courts of Indian Offenses
(CFR)

1934: Indian Reorganization Act:
permitting tribes to organize and adopt
constitutions under federal law.

Today: tribal justice systems are diverse in concept
and character. At various stages of development.




I Complex Jurisdictional
Framework

Criminal and Civil Jurisdiction is complex; often depends on the:
A Indian status of the offender/defendant
A Indian status of the victim/plaintiff
A Location of the offense/act

e nature of the offense/act

Additional factors include:

A Federal prosecutorial discretion
A Development of the Tribal Court and/or Tribal Code
A Possible state jurisdiction (e.g. PL 280)

A Joint Powers Agreements and/or Memorandums of
Understanding



Tribal Healing to Wellness Courts

Healing to Wellness Courts are tribal
drug courts.

Particular interest in addressing
alcoholism, especially in a non
adversarial nature.

The term Healing to Wellness Courts
was adopted to:

1. Incorporate two important
Indigenous conceptsHealing and
Wellness

2. Promotewellness as an egoing
journey







Key Ingrediefits for Fszl I I

ASystem of identifying fam|I|es

ATimely access to assessment and treatment
services

TR . .

Alncreased management of recovery services and
compliance with treatment

R ] -

Almproved family- centered services and parent:hlld
relationships

LT R A VAR = - E

Alncreased judicial overS|ght

/AT AN A S I\ T

ASystematic response for participantg contlngency
management

T T Y T S R S L

ACollaborative nonadversanal approach grounded IN eff|C|ent
communlcatlon across serV|ce systems and court

: ;; QA&




Key Ingredienits for F CI ”I"

ASystem of identifying families

Almproved family-centered services and parenthild

relationships

ASystematic response for participantg contingency
management

ACollaborative nonadversarial approach grounded in efficient
communication across service systems and court

ion and Findings from 2t

08
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Challen

A Target population unclear
A Restrictive and/or subjective eligi
A Screening and identification conc

ges & Barriet

nility criteria
ucted late

A Lack of utilization of standardizec
protocols

A Referral process with weak hanebffs, lack of

tracking

screening




Since timely
engagement and
access to
assessment and
treatment matters:

How can
identification and
screening be moved
up as early as
possible?



What makes effective protocols?

A Shared mission and visiom agreement and
understanding of target population and expected
outcomes

A Clear and consistent referral process preferably
warm hand-off

A Coordinated case planning, information sharing
A Timely and ongoing communication and followup
A Understanding of and attention to competing

OAI| I»Aitelr@ames? recognizing that time is of
the essence
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Improved Famlly-Centered
- Services and ParerChild
Relationships
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FamilydCentered Approach

T—

Recognizes that addiction is a family disease and that
recovery and well-being occurs in the context of families



Parent Recovery
Focusing on pa
and parenting are essential for

reunification and stabilizing
families

4

Child Well-Being
Focusing on safety and
permanency are essential for

child weHlbeing

Child and Family WelBeing
Because children stay home, g
home or find home



Strategies to Integrate
Family into Court and
Treatment Process



Implement an evidence-based practice that
Includes parent-child time

ASafeCare ACelebrating Families
A Strengthening Families AParents as Teachers
Program

AChild Parent Psychotherapy

Impact of Parenting Time on Reunification Outcomes

Children and youth who have regular, frequent contact with their
families are more likely to reunify and less likely to reenter foster
care after reunification (Mallon, 2011)

Visits provide an important opportunity to gather information about a
parento0s capacity to appropriately
needs, as well as the familyodos ove



Improve service coordination for all members
of the family

Expand casstaffingsto address the needs of the
family rather than focus on the individual parent

A@dded Iiaivsong from treatment, rpental heaItAh, :
OKAft RNByQa YSyult KSIftuoK
Use a Children's Services Coordinator
Almproved access to and coordination with existing
services
ATracked services received by children



Implement a family functioning assessment
tool

Use the North Carolina Family Assessment Scales
(NCFAS) as a case planning tool

Helped determine improvements in family functioning
as well as areas of need for the family that would help
support reunification



Gila River
Indian Community
Family Drug Court

A New PFR 2 Grantee

® O
®
@ i i i i
' l | i Will be implementing Family
Wellness Court strategies in

PREVENTION AND -
FAMILU RECOVERU the coming three years
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PREVENTION AND
FAMILY RECOVERY

Goals and Challenges

ldentified in the Application

The FDC team and partners hope to implement a
program that teaches the FDC participants:

ABetter ways to cope with their role as parent and
mentor to their children, and

AHow to engage in healthy dialogue and
conversations between the parents and child



P
P 9= il
Identified in the Application s

Goals and Challenges

FAMILY RECOVERY

ANew parenting program needs to incorporate more
I £#/ OEA ' EEI Al 16/ AEAIT Al
traditional ways of parenting

AConcern that participants do not have a strong,

consistent parent in their life to teach them how to
be a parent

ASeeking arFDC Case Managewho is the parenting
provider for all FDC participants, a newdata
management system, and a newparenting tool



Importance of a
Cross-Systems Response

A Effective family interventions require to
facilitate meaningful and sustainable family involvement and

successful individual and family outcomes

A Interventions are most effective when implemented within
the context of a

Alnterventions should consider
ecologyd extended family, peers, school and neighborhood

A Parental substance use and child abuse are often
that can only be addressed

through a
to address needs of
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Setting Range of Responst

FDC team should develop a range of
responses for any given behavior, and should
be consistent for individuals similarly situated
(phase, length of sobriety time)

Avoid singular responses, which fail to account
for other progress

Al m for ofl ex dthelcertaimtyethratt a1 nt
a response will be forthcoming united with |
flexibility to address the specific needs of the

individual



Proximal vs. Distal Response

Timing Is everything; delay is the enemy;,
how can you as a team work on this issue?

Intervening behaviors may mix up the
message

Brain research supports behavioral
observation; dopamine reward system
responds better to immediacy




Effect on Children and Families

A Accountability is focused on
parents

A Court must consideffectof
a response on children and
family as a unit

A Visitation should be
determined solely on basis of
chi |l dos safety
(vs. parent sanction or reward)




Responses to Behav

AA protective AA response At[;iiﬁft‘ﬁg to
response If a i des!gned to e
parentos achle_\_/e a engage in
pehavior specific desirable
outs the clinical result behavior and

achieve a stable

child at risk for parent in lifestyle

treatment



Examples of FDC Incentive

ACHIEVEMENTS RESPONSES/INCENTR

A Attending all court appearances A Recognition and Praise by the Judde
A Attendance and participation in A Courtroom recognition (applause, All
treatment Star Board)
A Attendance and participation in A Certificates of achievement
support meetings A Bus Passes
A Attendance and participation at A Movie/Event tickets or gift cards
visitation/parenting time A Family event tickets
A Compliance with treatmentplan |A / KAf RNBy Qa 6221 a
A Voluntary Speaking Engagements |A Recovery affirmation books/items
A Artwork, Essays, Journals A Reduction in Fines and Costs
A Phase Advancement A #1 on Docket
A Negative drug test results A Permission to leave after case is
heard
A Haircut/manicure/pedicure
A Pick fromFishBowl




Examples of FDC Sanction

CHOICES RESPONSES/SANCTIC

Missed court appearances
Missed appointments

Missed support meetings
Missed visitation/parenting time
Missed treatment Essay presented to Judge or gallery
Inappropriate behavior at treatment Attend Criminal Sentencing Docket
facility and write reflection

Noncompliance with treatment plan A Delay in Phase advancement
Dishonesty

Positive drug test

Missed drug test

Tampered drug test

Reprimand from the Judge
Increased court appearances
Increased drug testing
Community service hours

Y

A
A
A
A
A
A

> D> D D> D> D
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Barriers to Effective

A Disciplinespecific training

A Legal mandates and
. administrative cod

ack of trust between the
systems

A Competing timelines
A Caseload volume

A Confidentiality provisions

“\\. " :, .
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£ Case Staffings
£ Family Team Meetings

Z Judicial Oversight

Z More frequent review hearings

£ Responses to behavior

egies to Improve Team Communicatic
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Assess effectiveness of systemiin "Who collects data, where is it
achieving its desired resultsor =°© 001 OAAh xEI OOAO E
outcomes - the data, levels of access






ASFA
Time Clock

997 Adoption and Safe Families Actoss




Conflict with Tribal Values

For many Native Nations,
the termination of parental
Ights Is contrary to
traditional and/or
contemporary cultural
practices, religion, and law




Application of ASFA to Tribes?

Dependsé
Title IV-E provides funds for child welfare services

Under 42 U.S.C. 675(5)(E), Native Nations need to
have laws that require filing a petition to terminate
pareptal rights:

When a child has been 1iIn
designated amount of time (at least fifteen of the
previous twenty -two months);

A Where a court has deter mi
abandoned; or

A When the parent has c¢commi
crime that constitutes 0af
circumstancesao




Application of ASFA to Tribes?

Title IV-B: provides funds for child

welfare services
A Must sYebr@hild andFamily
ervices Plan

A Sign assurances tt
providing a compliant case review
system with §475(5) (which includes
ASFA requirements)



Tribal Considerations

BUTe a tribe can usepesmmame 0
placement such as guardianship or relative care
when appropriate.

Customary Adoption
A Establishes a per manent
between a child and adoptive parent(s);
Al | ows for continued con
and the original parent/family instead of
terminating parental rights; and
A Orders a permanent suspe
the birth parent to provide for the care, custody,
and control of their child



vancing the FDC Moveme
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Improving
Family

Outcomes
Strengthening {

Partnerships
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Contact Information

Lauren van Schilfgaarde
Tribal Law Specialist

Tribal Law and Policy Institute
lauren@tlpi.org

Marianna Corona, LCSW
Research Associate
Children and Family Futures
mcorona@cffutures.org



mailto:lauren@tlpi.org
mailto:jpfeifer@cffutures.org




10 Key Components (1997)

http://www.ndci.org/sites/default/files/ndci/KeyComponents.pdf

Tribal 10 Key Components of Wellness Courts (2014)

http://www.wellnesscourts.org/tribal-key-components/index.cfm

Family Drug Court Practice Guidelines (2013)

http://www.cffutures.org/files/publications/FDC-Guidelines.pdf




WellnessCourts.org

‘A“‘AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA‘AA‘A‘

Tribal H

Home | Abo

31st Annual Alaska Tribal Court
Development Conference - August 5-
7,2014

"Expanding the Role of Tribal Courts in Alaska™ in
Fairbanks, AK on August 5-7, 2014, sponsored
by the National Judicial College, ...

R';‘s;’::es Wellness Court Resources Tribal Key Components Forms & Policies Drug Court Research <
=3

State Resources

Search by Tribe - =
Search Tribes
oR ° i
NE
ca

‘
‘
; Tribal Justice Systems a2 o
‘ ' ™
¢ Tribal Wellness Courts
:

Tribal-State Collaborations £8
{ Wellness Court Collaborations -
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View the Recorded Webinar!!

July 201 Parent Child Relatlonshlp



Family Drug Coutinline Tutorial
NN AN AN AN TR AN TN AN

A Seltpace learning

A Modules cover basic
overview of FDC Model

A Certificate of Completion




TRANSITIONING TO

A FAMILY CENTERED

APPROACH-

Best Practices and Lessong Learneq
from Three Adult Drug Courts

Children and Family Futureg
Nationg) Association of
Drug Court Profesionals

NADcp

"Oﬂiﬂcl‘un‘hﬂo.d

dren and Dlv.hm"‘haﬁn-ﬁ
FﬂmHy Futures



2015 Special Issue

Includes four Family Drug Court
specific articles presenting
findings on:
A Findings from the Children .

: Child Welfar:

04 Years of Excellence

Affected by
Methamphetamine (CAM) FD
B program it n CHlG Welrs

Affected bY
First of bt ssues)

A FDC program compliance and
child welfare outcomes

A Changes in adult, child and
family functioning amongst
FDC participants

A Issues pertaining to rural FDCs



Children Affected by
Methamphetamine
Brief

A Overview Children Affected by
Methamphetamine (CAM) gra e
program (funded by SAMHSA = servicesto
from October 20105 aceceney. "
September 2014) o escint e

IN FAMILIES
I . PARTICIPATING IN
A Key | m p I e m e ntatl O n I eSSO n S FAMILY TREATMENT CHILDREN AFFECTED BY
DRUG COURT METHAMPHETAMINE (CAM) BRIEF

learned ]

A Highlights safety, permanency,
. Improving outcomes for families affected by parental substance use disorders and child welfare
! 4 4 oaddre
recovery, and weibeing e :
- =  cola
outcomes for the 1,850 families  =zissimmrmreiass
served during the first three
ye ars Of the g rant Behavioral Health is Essential To Health * Prevention Works * Treatment is Effective *+ People Recover

acl ysti and c
eeds of parents and children, Through collaborative efforts
o i 2 i

[ and maintain




Practice Brief

duction & Overview

P arental substance us€ disorders are @ prevalen(

risk factor among families 0 child welfare
services: Mothers with substance use
disorders \n the US are more than twice as likely to
\ose custody of their children than non-aﬁeded
mothers (Suchrnan. peCoste, Leigh, & gorelli, 2010)
and when children are taken into pro!ec’(we services,
mothers affected py substance use disorders are least
L likely to comply with court orders and most likely to
permanent\v \ose custody of their children (Barnard
& McKeganey: 2004; G
2009). For these families who have children p\aced n
rotective custody, there is N© {ime to lose inworking
toward recovery, safe parenting and family stability
as statutory ymelines set forth by the Adoption an
safe Families Act (P&FA) (1997] drive decisions about
the need for children to have permanencv in their
caregVing relationships: hus, ymely, effective, and
coord'mated interventions are critical to achieve
reatment and child welfare outcomes.

M .
atching Service to Need:

Ho :
Idevr\wlti?m”y Drug Courts

Families t .
0 Achie

S ve Re

afety, and permanencc;overy

A : .
PracticeBrief presentedoy

As an adaptation of the adult criminal drug court
model, Family Drug Courts (FDCS) have used the adult

v

M‘“d\il\g seI'V.ICe to Need: improve outcomes for families affected bY parental
o use and © ent.

How \"un“\y Drug (wﬂs emerged 10 the mid-1990s o address inadequate

‘de‘“lw’ ASSQSS ﬂﬂd S“ppon among parents in child welfare and to improve

Fum"“es to Ad"‘eve Re(ovel’y, families’ outcomes 1N child welfare services and Ch H
dependency courts. With over 300 FOCs now in I re m
Sﬂieﬂ P ﬂ“d Pefmul\en(‘ operation across the nation FDC outcomes have n d F am i I
shown snemhcantw hig T of parents’ yF t
y pamcnpauon in substance use disorder yreatment, u u res
A Practice Brief p’ese"‘ted by longer stays " reatment, higher rates of family Lak
Children and Family Futures reunification, \ess time for children in foster care, and e F 0 rest -
Lake Forest, California decreased incidence of repeat maltreatment and Cal |f0r .
return to out-of-home care compared t© non-family n I a

June 2016

drug court pammpanxs gMar\owe & Carey 2012).

June2016

Visitwww,
.0
to download a copy g




Family Drug Couster Learning Court Program

King County, WAL) W A

fdc@cffutures.org




Family Drug COUﬁrientation Materials

{ o

Discipline Speeific

R

Child Welfare | A@D Treatment | Judges | A ¢

@ www.cffutures.org/fdc



NCSACW Online TUtOri&lSssSystems Learning

| e ’ -
,\:/"#
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Understanding Substance
Use Disorders, Treatmen
and Family Recoverj:
Guide for Legal

Understanding Child
Welfare and the
Dependency Cour
B Guide for Substance
S ADbuse Treatmentjs
_ SRS Professionals
Understanding Substance 3
Abuse and Facilitating N\
RecoveryA Guide for Child &= ‘-

\L ke oy A

—

www.ncsacw.samhsa.gov/.
org



Tribal Child Welfare Resources

IIIIII

ALegal Code ResourcEibal Civil Dependency and
Related LawsMaureen White Eagle, Kori Cordero, and
Pat Sekaquaptewa, Tribal Law and Policy Institute (2017).

APermanency of American Indian and Alaska Native Fostel
Children: Taking Lessons from TrjiBarbara Ann
Atwood, Arizona Legal Studies No-Z18(2008).

AP.L. 10889 Adoption an Safe Families Act of 1997: Issues
for Tribes and States Serving Indian Childigavid
Simmons and Jack Trope, National Indian Child Welfare
Association (1999).

AA Practical Guide to the Indian Child Welfare, Aitive
American Rights Fund (2007).



http://docs.wixstatic.com/ugd/8305c9_5065dcd78e2e45d19662bf0ef9cc96d8.pdf
file:///C:/Users/lauren/Downloads/SSRN-id1275458.pdf
http://www.nicwa.org/law/asfa/asfa-issues.pdf
http://www.narf.org/nill/documents/icwa/index.html
http://docs.wixstatic.com/ugd/8305c9_5065dcd78e2e45d19662bf0ef9cc96d8.pdf
http://www.nicwa.org/law/asfa/asfa-issues.pdf
http://www.narf.org/nill/documents/icwa/index.html

